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AGENDA

ARKANSAS TEACHER RETIREMENT SYSTEM

BOARD OF TRUSTEES - CALLED

July 17, 2023

1:30 p.m.

1400 West Third Street

Little Rock, AR 72201

I. *Call to Order/Roll Call.  page 1.

II. *Motion to Excuse Absences.

III. *Adoption of Agenda.  page 2.

IV. Executive Summary.  (Attachment No. 1)  page 4.

V. *Adoption of Resolution 2023-25, Authority to Transact Business. Mark White, 
Executive Director  (Attachment No. 2)  page 7.

VI. *Recognition of Board Vacancy.

A. *Resolution 2023-26.  (Attachment No. 3)  page 8.

VII. *Appointment of Trustee to Fill Vacancy.

A. *Resolution 2023-27.  (Attachment No. 4)  page 9.

VIII. Investment Committee Report. Chip Martin, Investment Committee Chair

A. *Recommendations related to Hybar LLC and associated entities.  
(Attachment No. 5)  page 10.

1. *Recommendation to approve for Board adoption Resolution 
2023-28 authorizing an investment of up to $206,200.00 in 
Hybar LLC and associated entities with Imminent Need.   page 
13.

a. *Resolution 2023-28.  (Attachment No. 6)  page 19.

* Action Item

2023-07-14 09:25:46.383822
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Board of Trustees - Called -- Agenda
July 17, 2023
Page 2 of 2

2. *Recommendation to approve for Board adoption Resolution 
2023-29 authorizing a promissory note of up to $28,512,149.70 
related to the revenue stream generated by State of Arkansas 
tax credits related to Hybar LLC and associated entities with 
Imminent Need.   page 15.

a. *Resolution 2023-29.  (Attachment No. 7)  page 21.

3. *Recommendation to approve for Board adoption Resolution 
2023-30 authorizing a promissory note of up to $10,000,000.00 
related to the revenue stream generated by State of Arkansas 
rebate payments related to Hybar LLC and associated entities 
with Imminent Need.   page 17.

a. *Resolution 2023-30.  (Attachment No. 8)  page 23.

B. *Recommendation to approve for Board adoption Resolution 2023-31 
authorizing an investment of up to $25 million dollars in Westrock 
Coffee Company (Westrock), with Imminent Need.   (Attachment No. 6)  
page 23.

1. *Resolution 2023-31.  (Attachment No. 10)  page 29.

IX. Other Business.

X. *Adjourn.

* Action Item

2023-07-14 09:25:46.383822 3



EXECUTIVE SUMMARY

TO: Board of Trustees - Called

FROM: ATRS Staff

RE: Executive Summary

DATE: July 17, 2023

V. *Adoption of Resolution 2023-25, Authority to Transact Business. Mark White,
Executive Director  page 7.

This is a standard Board resolution to authorize staff to take all actions necessary
and limit authority of staff with the same authority and restrictions as in previous
years. This Resolution adds the new Executive Director as authorized to transact
business on behalf of ATRS.  This is an action item.

VI. *Recognition of Board Vacancy.

A.C.A.  24-7-302(a)(2)(A)(i) provides that an active member trustee is ineligible to
serve  on  the  Board  of  Trustees  of  the  Arkansas  Teacher  Retirement  System
("Board")  after retiring.    A.C.A.  24-7-301(2)(D) requires the membership of the
Board  to  include  one  (1)  elected  active  member  trustee  who  is  employed  in  a
position not requiring state licensure.  Kelly Davis served as a member trustee of the
Board in position #7; Ms. Davis retired effective July 1, 2023, therefore a vacancy
exists on the Board of Trustees.  This is an action item.

A. *Resolution 2023-26.  page 8.

VII. *Appointment of Trustee to Fill Vacancy.

A.C.A.  24-7-302 (b)(2) provides that if a vacancy occurs in the office of an elected
trustee, the Board of Trustees of the Arkansas Teacher Retirement System ("Board")
may fill the vacancy by appointing a trustee to fill the vacant position until the next
system election after retiring.    Ms  Kelly Davis served as a member trustee of the
Board in position #7, the position designated for an elected active member trustee
who  is  employed  in  a  position  not  requiring  state  licensure.   Ms.  Davis  retired
effective July 1, 2023; causing a vacancy on the Board.   

The Board has recognized that position #7 vacancy has existed on the Board since
July 1, 2023, and continues to exist.   The Board will vote on whether to appoint an
eligible member of the system to fill the position #7 vacancy until the next system
election or to have a special election for position #7.   This is an action item.

A. *Resolution 2023-27.  page 9.

VIII. Investment Committee Report. Chip Martin, Investment Committee Chair

* Action Item
2023-07-14 09:25:44.478776
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Board of Trustees - Called -- Executive Summary
July 17, 2023
Page 2 of 3

A. *Recommendations  related  to  Hybar  LLC  and  associated  entities.
page 10.

Hybar  is  a  rebar  manufacturing  facility  planned  to  be  developed  in
Mississippi County near Osceola, AR.  Representatives of Arkansas Capital
Corporation  will  present  the  Board  with  recommendations  for  three
investments related to Hybar LLC and associated entities.

1. *Recommendation to approve for Board adoption Resolution
2023-28  authorizing  an  investment  of  up  to  $206,200.00  in
Hybar LLC and associated entities with Imminent Need.   page
13.

Representatives of Arkansas Capital  Corporation will  present the
Board with a recommendation for an equity  investment of  up to
$206,200 in Hybar and ATRS staff concurs.  Due to the fact that
there is no scheduled meeting of the Arkansas Legislative Council
before the anticipated closing date, Imminent Need is requested.

a. *Resolution 2023-28.  page 19.

2. *Recommendation to approve for Board adoption Resolution
2023-29 authorizing a promissory note of up to $28,512,149.70
related to the revenue stream generated by State of Arkansas
tax credits related to Hybar LLC and associated entities with
Imminent Need.   page 15.

Representatives of Arkansas Capital  Corporation will  present the
Board with a recommendation to invest up to $28,512,149.70 in a
promissory note related to the revenue stream generated by tax
credits associated with Hybar and ATRS staff concurs.  Due to the
fact that there is no scheduled meeting of the Arkansas Legislative
Council  before  the  anticipated  closing  date,  Imminent  Need  is
requested.

a. *Resolution 2023-29.  page 21.

3. *Recommendation to approve for Board adoption Resolution
2023-30 authorizing a promissory note of up to $10,000,000.00
related to the revenue stream generated by State of Arkansas
rebate payments related to Hybar LLC and associated entities
with Imminent Need.   page 17.

Representatives of Arkansas Capital  Corporation will  present the
Board with a recommendation to invest up to $10,000,000.00 in a
promissory note related to the revenue stream generated by Create
Rebate funds associated with Hybar and ATRS staff concurs.  Due
to  the  fact  that  there  is  no  scheduled  meeting  of  the  Arkansas
Legislative Council  before the anticipated closing date, Imminent
Need is requested.

a. *Resolution 2023-30.  page 23.

* Action Item
2023-07-14 09:25:44.478776 5



Board of Trustees - Called -- Executive Summary
July 17, 2023
Page 3 of 3

B. *Recommendation to approve for Board adoption Resolution 2023-31
authorizing an investment  of  up to $25 million  dollars  in  Westrock
Coffee Company (Westrock), with Imminent Need.   page 23.

Westrock  is  a  coffee,  tea,  flavors,  extracts,  and  ingredients  solutions
provider  based in Little Rock,  AR.  Representatives of  Arkansas Capital
Corporation will present the Board with a recommendation to invest up to
$25 million dollars in Westrock Coffee Company and ATRS staff concurs.
Due  to  the  fact  that  there  is  no  scheduled  meeting  of  the  Arkansas
Legislative Council before the anticipated closing date, Imminent Need is
requested.

1. *Resolution 2023-31.  page 29.

IX. Other Business.

* Action Item
2023-07-14 09:25:44.478776 6



ARKANSAS TEACHER RETIREMENT SYSTEM 
1400 West Third Street 

Little Rock, Arkansas 72201 
 
 

R E S O L U T I O N 
No. 2023-25 

 
Authority to Transact Business 

 
 

BE IT RESOLVED, That effective this ____ day of July, 2023, MARK WHITE, 
Executive Director, ROD GRAVES, Deputy Director, and WILLIE KINCADE, 
Associate Director of Operations, each are authorized to execute, acknowledge and 
deliver such agreements, documents, and instruments as might be necessary or 
appropriate in connection with the purchase, sale, pledge, transfer, or other 
transaction of any kind whatsoever involving any investment approved by the 
Arkansas Teacher Retirement System Board of Trustees or approved by the 
Investment Committee of said Board; and 

 
WHEREAS, This authority shall continue until after the first regular scheduled 

Board meeting in 2024; and    
 
FURTHER RESOLVED, That the execution, acknowledgment and/or delivery 

of such agreement, document, or instrument by any one of the three (3) named 
persons shall constitute the valid, binding and enforceable act of the Arkansas 
Teacher Retirement System by its Board of Trustees. 

 
 
Adopted this ____ day of July, 2023. 
 
 
 
 
Mr. Danny Knight, Chair 
Arkansas Teacher Retirement System 
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ARKANSAS TEACHER RETIREMENT SYSTEM 

1400 West Third Street 
Little Rock, Arkansas 72201 

 
 

R E S O L U T I O N 
No. 2023-26 

 
Recognition of Vacancy for 

Position # 7 - Member Trustee, Non-Certified Trustee 
 

 
 
WHEREAS, A.C.A. §§ 24-7-302(a)(2)(A)(i) provides that an active member 

trustee is ineligible to serve on the Board of Trustees of the Arkansas Teacher 
Retirement System (“Board”) after retiring; and 

 
WHEREAS, A.C.A. § 24-7-302(2)(D) requires the membership of the Board 

to include one (1) elected active member trustee who is employed in a position not 
requiring state licensure; and 
 
 WHEREAS, position #7 on the Board is designated for a member trustee 
who meets the requirements of A.C.A. § 24-7-302(2)(D); and 
 

WHEREAS, Kelly Davis served as a member trustee of the Board in 
position #7; and  
 
 WHEREAS, Kelly Davis retired effective July 1, 2023. 
 

NOW, THEREFORE, BE IT RESOLVED, that a position #7 vacancy has 
existed on the Board since July 1, 2023, and continues to exist. 
 
 
Adopted this ______day of July, 2023.  
 
 
 
______________________________________ 
Mr. Danny Knight, Chair 
Arkansas Teacher Retirement System Board 
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ARKANSAS TEACHER RETIREMENT SYSTEM 

1400 West Third Street 
Little Rock, Arkansas 72201 

 
 

R E S O L U T I O N 
No. 2023-27 

 
Appointment of Trustee to Fill Vacancy for  

Position # 7 - Member Trustee, Non-Certified Trustee 
 

 
 
WHEREAS, A.C.A. §§ 24-7-302 (b)(2) provides that if a vacancy occurs in 

the office of an elected trustee, the Board of Trustees of the Arkansas Teacher 
Retirement System (“Board”) may fill the vacancy by appointing a trustee to fill the 
vacant position until the next system election after retiring; and 

 
WHEREAS, Kelly Davis served as a member trustee of the Board in 

position #7, the position designated for an elected active member trustee who is 
employed in a position not requiring state licensure; and  
 
 WHEREAS, Kelly Davis retired effective July 1, 2023; and 
 

WHEREAS, due to the retirement of Kelly Davis, the Board has recognized 
that a position #7 vacancy has existed on the Board since July 1, 2023, and 
continues to exist; and 

 
WHEREAS, the Board by majority vote has voted to appoint an eligible 

member of the system to fill the position #7 vacancy until the next system election. 
 

NOW, THEREFORE, BE IT RESOLVED, effective July 17, 2023, the 
executive staff of the Arkansas Teacher Retirement System is authorized to: (1) 
Advertise the position #7 vacancy, and (2) Accept applications that the Board shall 
review and use to appoint an eligible member to fill the position #7 vacancy until 
the next system election. 
 
 
Adopted this ______day of July, 2023.  
 
 
 
______________________________________ 
Mr. Danny Knight, Chair 
Arkansas Teacher Retirement System Board 
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Total credits to be sold to
Arkansas DFA $48,250,000
Purchase Price by Arkansas
DFA 80.00%
Nominal Payment Stream Total $38,600,000
Transaction Funds Drawdown
Closing Date July 31, 2025
Beginning Loan $28,512,149.70

Transaction Date
12/31/2025
6/30/2026
12/31/2026
6/30/2027
12/31/2027
6/30/2028
12/31/2028
6/30/2029
12/31/2029
6/30/2030
12/31/2030
6/30/2031
12/31/2031
6/30/2032
12/31/2032
6/30/2033
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Funding Date January 1, 2025

Funding Amount $10,000,000

Transaction Date
6/30/2025
12/31/2025
6/30/2026
12/31/2026
6/30/2027
12/31/2027
6/30/2028
12/31/2028
6/30/2029
12/31/2029
6/30/2030
12/31/2030
6/30/2031
12/31/2031
6/30/2032
12/31/2032
6/30/2033
12/31/2033
6/30/2034
12/31/2034
6/30/2035
12/31/2035
6/30/2036
12/31/2036
6/30/203718



 

 

 
ARKANSAS TEACHER RETIREMENT SYSTEM 

1400 West Third Street 
Little Rock, Arkansas 72201 

 
 

R E S O L U T I O N 
No. 2023-28 

 

Approving Investment in Hybar LLC and Associated Entities 
with Imminent Need 

 
 

WHEREAS, the Board of Trustees (Board) of the Arkansas Teacher 
Retirement System (ATRS) is authorized to invest and manage trust assets for 
the benefits of its plan participants; and 

 
WHEREAS, the ATRS Board has reviewed the recommendation of 

Arkansas Capital Corporation, along with the recommendation of the Investment 
Committee and ATRS staff regarding a potential investment in Hybar LLC and 
associated entities (Hybar).  Hybar is a rebar manufacturing facility planned to be 
developed in Mississippi County near Osceola, AR; and 

 
WHEREAS, the ATRS Board approves an investment of up to 

$206,200.00 in Hybar and the Board, after its review of the timing in which the 
closing of the investment in Hybar may need to occur, has determined that there 
is an imminent need to immediately enter into the partial equity ownership 
agreement prior to the next scheduled meeting of the Arkansas Legislative 
Council. The Board also deems it financially appropriate to enter into the partial 
equity ownership agreement and concludes that to forego the opportunity to 
promptly implement its investment directives under the prudent investor rule 
would be inconsistent with its fiduciary duty of care to the members and 
annuitants. 

 
NOW, THEREFORE, BE IT RESOLVED, that the ATRS Board approves 

an investment of up to $206,200.00 in Hybar and agrees to immediately move to 
close and subscribe the approved ATRS limited partnership interest in Hybar. 
The total investment amount is to be determined by Arkansas Capital 
Corporation and ATRS staff based upon the allocation available to ATRS and the 
overall investment objectives set by the Board; and 

 
FURTHER, BE IT RESOLVED, that the ATRS staff is hereby authorized 

to take all necessary and proper steps to implement this investment using the 
Imminent Need process, if acceptable terms are reached. 
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Adopted this 17th day of July 2023 
 
 
 
______________________________ 
Mr. Danny Knight, Chair 
Arkansas Teacher Retirement System 
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ARKANSAS TEACHER RETIREMENT SYSTEM 
1400 West Third Street 

Little Rock, Arkansas 72201 
 
 

R E S O L U T I O N 
No. 2023-29 

 

Approving a Promissory Note Related to the Revenue Stream 
Generated by Tax Credits Related to Hybar LLC and Associated 

Entities  
with Imminent Need 

 
WHEREAS, the Board of Trustees (Board) of the Arkansas Teacher 

Retirement System (ATRS) is authorized to invest and manage trust assets for 
the benefit of its plan participants; and 

 
WHEREAS, the ATRS Board has reviewed the recommendation of its 

special investment consultant, Arkansas Capital Corporation, along with the 
recommendation of the Investment Committee and ATRS staff regarding a 
promissory note related to the revenue stream generated by the Hybar LLC and 
associated entities (Hybar) tax credits to be issued by the State of Arkansas; and 
 

WHEREAS, the ATRS Board approves an investment of up 

$28,512,149.70 in a promissory note related to the revenue stream generated by 

the Hybar tax credits to be issued by the State of Arkansas; and  

WHEREAS, the Board, after its review of the timing in which the closing of 

the investment in the promissory note related to the revenue stream generated 

by Hybar tax credits has determined that there is an imminent need to 

immediately enter into the agreement prior to the next scheduled meeting of the 

Arkansas Legislative Council.  The Board also deems it financially appropriate to 

enter into the agreement and concludes that to forego the opportunity to promptly 

implement its investment directives under the prudent investor rule would be 

inconsistent with its fiduciary duty of care to the members and annuitants. 

NOW, THEREFORE, BE IT RESOLVED, that the ATRS Board approves 

an investment of up to $28,512,149.70 in a promissory note related to the 

revenue stream generated by Hybar tax credits to be issued by the State of 

Arkansas and agrees to immediately move to close and subscribe the approved 

promissory note related to the revenue stream generated by Hybar tax credits to 

be issued by the State of Arkansas; and 
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FURTHER, BE IT RESOLVED, that the ATRS staff is hereby authorized 
to take all necessary and proper steps to implement this investment using the 
Imminent Need process if acceptable terms are reached. 

 
 
Adopted this 17th day of July 2023 
 
 
 
 
______________________________ 
Mr. Danny Knight, Chair 
Arkansas Teacher Retirement System 
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ARKANSAS TEACHER RETIREMENT SYSTEM 
1400 West Third Street 

Little Rock, Arkansas 72201 
 
 

R E S O L U T I O N 
No. 2023-30 

 

Approving a Promissory Note Related to the Revenue Stream 
Generated by Create Rebate Funds Related to Hybar LLC and 

Associated Entities  
with Imminent Need 

 
WHEREAS, the Board of Trustees (Board) of the Arkansas Teacher 

Retirement System (ATRS) is authorized to invest and manage trust assets for 
the benefit of its plan participants; and 

 
WHEREAS, the ATRS Board has reviewed the recommendation of its 

special investment consultant, Arkansas Capital Corporation, along with the 
recommendation of the Investment Committee and ATRS staff regarding a 
promissory note related to the revenue stream generated by the Hybar LLC and 
associated entities (Hybar) Create Rebate funds to be issued by the State of 
Arkansas; and 
 

WHEREAS, the ATRS Board approves an investment of up 

$10,000,000.00 in a promissory note related to the revenue stream generated by 

the Hybar Create Rebate funds to be issued by the State of Arkansas; and  

WHEREAS, the Board, after its review of the timing in which the closing of 

the investment in the promissory note related to the revenue stream generated 

by Hybar Create Rebate funds has determined that there is an imminent need to 

immediately enter into the agreement prior to the next scheduled meeting of the 

Arkansas Legislative Council.  The Board also deems it financially appropriate to 

enter into the agreement and concludes that to forego the opportunity to promptly 

implement its investment directives under the prudent investor rule would be 

inconsistent with its fiduciary duty of care to the members and annuitants. 

NOW, THEREFORE, BE IT RESOLVED, that the ATRS Board approves 

an investment of up to $10,000,000.00 in a promissory note related to the 

revenue stream generated by Hybar Create Rebate funds to be issued by the 

State of Arkansas and agrees to immediately move to close and subscribe the 

approved promissory note related to the revenue stream generated by Hybar 

Create Rebate funds to be issued by the State of Arkansas; and 
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FURTHER, BE IT RESOLVED, that the ATRS staff is hereby authorized 
to take all necessary and proper steps to implement this investment using the 
Imminent Need process if acceptable terms are reached. 

 
 
Adopted this 17th day of July 2023 
 
 
 
 
______________________________ 
Mr. Danny Knight, Chair 
Arkansas Teacher Retirement System 
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200 River Market Avenue, Suite 400, Little Rock, AR 72201         501.374.9247  arcapital.com 

E M P O W E R I N G  E N T R E P R E N E U R S  

July 12, 2023 
 
 
Mr. Mark White 
Executive Director 
Arkansas Teacher Retirement System 
1400 West Third Street 
Little Rock, AR  72201 
 
 Re: Potential Equity Investment in Westrock Coffee Company 
 
Dear Mr. White: 
 
 As a consultant to Arkansas Teacher Retirement System (“ATRS”), Arkansas Capital 
Corporation (“ACC”) delivers this letter to ATRS, outlining ACC’s recommendations 
related to a proposed equity investment by a wholly-owned subsidiary of ATRS, Pinnacle 
Mountain Holding Company VIII, LLC (“Pinnacle”) in a new issuance of 2,500,000 shares 
of common stock (the “Shares”) of Westrock Coffee Company (NASDAQ: WEST) 
(“Westrock” or the “Company”) at a price of $10.00 per share (the “Share Price”). 
 
Background 
 
 Westrock is a leading integrated coffee, tea, flavors, extracts, and ingredients 
solutions provider in the U.S., providing coffee sourcing, supply chain management, 
product development, roasting, packaging and distribution services to the retail, 
foodservice, convenience store, and hospitality industries around the world.  It’s 
corporate headquarters office is located in Little Rock, Arkansas, and it has roasting, 
manufacturing, packaging, and warehouse facilities at multiple locations, both in and 
outside the U.S. 
 
 Westrock first opened operations in Rwanda in 2009, sourcing coffee beans with a 
unique mission-driven view to local farmer development that separated it from others 
and gave them a favorable position in that market.  Westrock began roasting operations 
in Little Rock in 2010, and for the last ten years the Company has embarked on an 
acquisition strategy and organic growth initiatives that have led Westrock to now being 
the #1 coffee supplier to U.S. restaurants, the #1 tea supplier to U.S. restaurants, and the 
#3 coffee extract supplier in ready-to-drink (“RTD”) coffee, with over 1.300 employees 
and operations in 10 countries. 
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Mr. Mark White 
Re: Potential Equity Investment in Westrock Coffee Company 
July 12, 2023 
Page 2 

The ACC team met in our offices in early June of this year with a team from 
Westrock, including Scott Ford, Co-Founder and CEO, Chris Pledger, CFO, Elizabeth 
McLaughlin, EVP of Sales, and Will Ford, Group President of Operations.  They shared and 
discussed information regarding the overall beverage market, the Company’s 
acquisition rationale and strategies, the progress being made on a major manufacturing 
build-out of the former Kimberly Clark plant in Conway, Arkansas, (the “Conway Plant”) 
and the Company’s financial results and projections. 

 
Innovation and proprietary technologies have been at the heart of Westrock’s 

strategies for market advantages and future growth opportunities.  They have been a 
leader in the coffee industry in establishing a transparent supply chain, in 2018 
developed the first digitally-traceable coffee container ships, in 2020 launched its 
proprietary traceable technology platform (Farmer Direct Verified®), and in November, 
2022 launched the build-out of what will be the largest roasting to RTD packaging facility 
in the U.S. at the Conway Plant. 

 
The Conway Plant is planned to have packaging capabilities in glass bottles, cans, 

bulk coffee extract, bag-in-the-box (BIB), and roasting and grinding.  The Conway Plant 
build out is currently on time and on budget, and the first sellable production is 
scheduled for Q2, 2024.  The new operations at the Conway Plant will be, in particular, 
taking advantage of the impressive market growth trajectory of the RTD coffee drinks 
that seem to be, demographically, broadly popular and demonstrably preferred by 
younger generations.  Interestingly, looking at market categories over the last ten to 
fifteen years, hot coffee and tea have held steady, with slight growth, so the substantial 
growth of RTD coffee is not coming at the expense of consumption trends in hot 
beverages.  Both categories are opportunities for growth for Westrock.  

 
In addition to the other factors noted here, ACC’s analysis and recommendation 

also considered the fact that a knowledgeable and financially sophisticated investor has 
entered into an agreement to subscribe to an even larger number of shares in the 
Company at the same Share Price, on the same relevant terms, and planning to close at 
the same time as Pinnacle’s acquisition of the Shares.  The acquisition of 7,500,000 shares 
of the Company by an affiliate of HF Capital LLC and the Herbert Hunt family was 
publicly announced on June 30, 2023.  HF Capital is, in essence, a family office operation 
for the Haslam family, based in Knoxville, Tennessee.  Jim Haslam, the family’s patriarch, 
founded Pilot Company in 1958.  Pilot acquired the bulk of the comparable operations of 
the Flying J stores, and earlier this year, 80% of Pilot/Flying J was sold to Berkshire 
Hathaway for $8.2 billion, the Haslam family retaining the other 20%. 
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Mr. Mark White 
Re: Potential Equity Investment in Westrock Coffee Company 
July 12, 2023 
Page 3 

HF Capital, pre-transaction, already owns 8.3% of the common shares of the 
Company, so the recently announced add-on investment by them is a strong statement 
as to their confidence in the future enterprise value proposition for Westrock.  In the 
public release announcing the transaction, Andrew Seamons, Chief Investment Officer 
at HF Capital commented, “Our agreement to make this additional investment further 
validates our belief in Westrock Coffee’s strategy to capitalize on the strong demand for 
extracts and RTD as a growing consumer category, and on the ability of the Westrock 
Coffee team to deliver on that strategy.” 

 
Post-transaction, HF Capital would own approximately 14% of the Company, the 

third largest stockholding position in the Company, behind the Ford Family (Scott Ford, 
and directly or indirectly, his father and others in his family) at 24.8%, and Brown Brothers 
Harriman (a private investment banking company) at 17.7%.  Another recognizable 
current Westrock shareholder is Stephens Group of Little Rock, which currently owns 8.6% 
of the Company’s shares. 

 
While not the primary factor considered, investing alongside trusted, sophisticated 

co-investors is a strategy that has worked well for ATRS, including, in particular, the 
investment ATRS made in Big River Steel Holdings LLC (“BRS”) in 2014, with an add-on 
investment in 2019, that aggregate investment position being substantially liquidated at 
a meaningful premium for ATRS in a sale of BRS to U.S. Steel, completed in January, 2021.   

 
We would also note that the Share Price represents an approximate 10% discount 

to the current 30-day value weighted average price of the Company’s common stock.  
We have verbally discussed exit strategies with the management of ATRS.  Such 
strategies are speculative in nature at this time, but suffice it to say that we believe exit 
strategies exist for Pinnacle, in the future, realizing a return on its investment in the Shares.  
 
Recommendation  
 
 Based on our review of materials and other due diligence conducted and 
considering, among other things, the factors cited above, we recommend that Pinnacle 
make the proposed $25 million equity investment in the Shares of the Company. 
 
ACC Statement 
 
 In performing its analysis and delivering this recommendation, ACC relied on drafts 
of documents for the Transactions along with research from the sources cited herein.  
ACC has not independently verified the accuracy of such information and disclaims all 
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Mr. Mark White 
Re: Potential Equity Investment in Westrock Coffee Company 
July 12, 2023 
Page 4 

liability based on its reliance on such information in performing its analysis and making its 
recommendation hereunder. 
 
 
       Sincerely yours, 
       ON BEHALF OF ACC: 

 
       Rush B. Deacon 
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ARKANSAS TEACHER RETIREMENT SYSTEM 

1400 West Third Street 
Little Rock, Arkansas 72201 

 
 

R E S O L U T I O N 
No. 2023-31 

 
Approving Investment in Westrock Coffee Company 

with Imminent Need 
 
 

WHEREAS, the Board of Trustees (Board) of the Arkansas Teacher 
Retirement System (ATRS) is authorized to invest and manage trust assets for 
the benefits of its plan participants; and 

 
WHEREAS, the ATRS Board has reviewed the recommendation of 

Arkansas Capital Corporation, along with the recommendation of the Investment 
Committee and ATRS staff regarding a potential investment in Westrock Coffee 
Company (Westrock) a coffee, tea, flavors, extracts, and ingredients solutions 
provider based in Little Rock, AR; and 

 
WHEREAS, the ATRS Board approves an investment of up to $25 million 

dollars ($25,000,000.00) in Westrock and the Board, after its review of the 
timing in which the closing of the investment in Westrock may need to occur, 
has determined that there is an imminent need to immediately enter into the 
partial equity ownership agreement prior to the next scheduled meeting of the 
Arkansas Legislative Council. The Board also deems it financially appropriate to 
enter into the partial equity ownership agreement and concludes that to forego 
the opportunity to promptly implement its investment directives under the prudent 
investor rule would be inconsistent with its fiduciary duty of care to the members 
and annuitants. 

 
NOW, THEREFORE, BE IT RESOLVED, that the ATRS Board approves 

an investment of up to $25 million dollars ($25,000,000.00) in Westrock. and 
agrees to immediately move to close and subscribe the approved ATRS interest 
in Westrock. The total investment amount is to be determined by Arkansas 
Capital Corporation and ATRS staff based upon the allocation available to ATRS 
and the overall investment objectives set by the Board; and 

 
FURTHER, BE IT RESOLVED, that the ATRS staff is hereby authorized 

to take all necessary and proper steps to implement this investment using the 
Imminent Need process, if acceptable terms are reached. 
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Adopted this 17th day of July 2023 
 
 
 
______________________________ 
Mr. Danny Knight, Chair 
Arkansas Teacher Retirement System 
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